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ASBSD Government Relations Plan

Vision

ASBSD Advocates impact state and federal education policy by representing the interests of South Dakota school board members and promoting public education.
ASBSD Advocates are well informed of the many legislative issues affecting their districts. South Dakota school board members feel their association’s legislative process is inclusive, responsive and effective. Board members who are interested in becoming active advocates for their districts and public education will find many opportunities for leadership. Their efforts will be supported by ASBSD grassroots networks, by the ASBSD legislative resolutions process and ASBSD staff. Accountability is built into every advocate’s role assuring strength, appropriateness and unity in our message.

ASBSD legislative program recognizes the nature of the members we serve and the function of the program. School board members are elected officials within their communities. Legislative issues evolve over time. These two factors require our programs to be flexible and accommodate newly elected/appointed board members and to constantly strive to inform and educate board members of the political debate surrounding the interests of South Dakota schools. Recognizing that board members have a vital role in these matters, ASBSD’s advocacy networks facilitate the inclusion of school board members’ collective voice in the public policy arena and thereby elevate the level of debate.

Structure

The structure of the association’s government relations plan is based upon the continuous investment in the knowledge, understanding and leadership of a core group of dedicated school board members who serve on the ASBSD Policy and Resolutions Committee. Policy and Resolutions Committee (PRC) members are appointed by the ASBSD Board and the ASBSD President.

The PRC functions as a core group of well-informed and committed individuals willing to advocate the interests of board members statewide and facilitate grassroots activism. The complexity of legislative issues requires board members to have familiarity with the issues and the political influences affecting the interests of school boards. PRC members are expected to attend two annual one-day meetings (one in the spring, following the legislative session, another in summer before the August ASBSD Board of Directors meeting), the ASBSD Delegate Assembly and the annual ASBSD Legislative Conference. 

During session, when grassroots lobbying is needed, quick response time is necessary. ASBSD staff lobbyists must be able to activate willing and informed advocates on short notice. Appointing interested and committed board members to serve in this capacity is the first step to involving as many members in the legislative process as possible. ASBSD staff lobbyists cannot possibly make all of the contacts to hundreds of school board members when a bill is pending in the legislature – we must have the involvement of school board members themselves engaging other members in the process. This requires a core group taking responsibility for including another group of members, and in turn, another group. To get this kind of commitment from board members, they must feel a sense of ownership in the positions we are asking them to advocate. 
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Individuals who have the opportunity to review proposed resolutions from members and learn about current legislative issues in greatest depth are the Policy and Resolution Committee members. If ASBSD is to develop an effective legislative relations and grassroots advocacy program, it will be necessary to expand membership and outreach of the PRC committee to better connect with the following audiences:
· State Legislators

· Federal Legislators

· Legislative Action Network members in their ASBSD region 

The Policy and Resolutions Committee (PRC)
The Policy and Resolution Committee is made up of ASBSD Board members appointed by the ASBSD President. The ASBSD 1st Vice President serves as chair of the Committee, the 2nd Vice President serves as a member and vice chair of the PRC. The chair will:

· Conduct the business at the annual meetings of the committee.

· Lead and facilitate discussion on legislative issues in the PRC meetings.

· Act as a spokesperson on legislative issues when the ASBSD president is not available or as a designee of the PRC.

· Conduct the meetings and facilitate others participation in a non-partisan fashion.

· Present PRC Standing Positions and Resolutions report to the ASBSD Board of Directors at the August board meeting.

· Present a report of the Proposed ASBSD Standing Positions and Resolutions to the Delegate Assembly.

· Coordinate PRC members to actively participation in the Delegate Assembly.

· Attend the Annual NSBA Federal Relations Conference in Washington, DC and coordinate active and appropriate participation among South Dakota FRN delegation.

The Process

Post-Adjournment Meeting 

As soon as possible after the Legislature adjourns, a meeting of the Policy and Resolution Committee will be convened (generally late March, early April). At that meeting ASBSD lobbyists and staff will review ASBSD Legislative Priorities, other education issues and the effectiveness of the grassroots lobbying effort in the past session. PRC members will provide feedback on their contact with Legislative Action Network members and legislators in the past session and discuss any necessary or appropriate improvements to the process. The Committee, with the assistance of ASBSD staff, will develop a list of issues that need to be researched during the summer. 

ASBSD staff will write and publish the annual Legislative Summary in April.

The Annual ASBSD Call for Resolutions

ASBSD staff will send out the Calls for Resolutions request to every board in the state in the month of April and May. The deadline for resolutions to be submitted will be mid-June. ASBSD staff will compile the proposed resolutions, prepare research data and distribute the information to the PRC for the summer meeting.
Summer PRC Meeting

At the summer PRC meeting the committee reviews all resolutions submitted by member districts and makes recommendations to the ASBSD board at their August meeting. The ASBSD board reviews the recommendations and makes any changes necessary for approval by the board. The recommendations are then published, distributed and used as the basis for discussion and debate at the ASBSD Fall Regional meetings and Delegate Assembly in November.
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ASBSD Delegate Assembly

The annual ASBSD Delegate Assembly meets to establish the legislative priorities, resolutions and standing positions of the association in November. Members of the PRC are present, as a committee, to answer questions from delegates about the Committee’s recommendations and to offer insight into a particular issue. Specific resolutions are assigned to PRC members in order to provide rationale for a resolution. ASBSD staff is also available to provide guidance primarily to the members of the PRC, but also to the delegates at large on issues and to give background information when necessary.

Legislative Session Begins

The ASBSD Board of Directors will receive a brief review of legislative issues by ASBSD staff at the January and March meetings. Specifically, the following items will likely be discussed in those reviews.

· Status of ASBSD Legislative Resolutions and Priorities

· Review of the ASBSD Legislative Day

· Review of NSBA Federal Relations Conference in Washington, D.C.

The legislature completes its work in late February or early March with a final day for adjournment in mid to late March.

Other Developing but Related Issues 

Other structure issues that are in development stage or undergoing changes have the potential to strengthen or influence the effectiveness of the advocacy structure include:

· ASBSD capacity to provide data and impact estimates on proposed legislation.

· ASBSD Electronic Communication Tools; website, e-mail lists, access to ASBSD resources via electronic means, connections to education or legislation-specific web-sites.

· ASBSD Position Statements.

· Resource material for board members; sample letters, lists of Legislative Action Network members for PRC members, etc.
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