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ASBSD Board Learning Standards

Overview

Just as clear learning standards help to focus instruction for students, ASBSD Board Learning Standards outline key lessons by presenting broad statements about what school board members must know and be able to do. 

ASBSD Board Learning Standards were developed in response to a new board development policy adopted by the ASBSD Board of Directors in March 2006. They represent a learning path based on the five “Emerging Understandings about the Role of School Boards” adopted in August 2006. 
The new board development initiative, called the Governance Academy for Visionary Education Leadership (GAVEL), offers two levels of educational programming. The first level, called GAVEL Foundations, is build around basic foundations of school board work. A more advanced level, called GAVEL Masters, dives deep into the preparing board members to improve student achievement. 
GAVEL Foundations 
Gavel Foundations is a set of standards formed around six basic foundations of effective school board work.  
Note: To establish examples of the kind of things board members would learn under each standard, we have added examples to some of the standards. The examples are merely some of the lessons for each standard, not a comprehensive list. 

Foundation One:  The board’s governance authority. 

Standards: 

1. Board members understand school boards’ place as governing bodies in our American form of government; 
Examples: School board members as locally elected state officials; School boards as public bodies. 
2. Board members understand the board’s legal status and responsibilities, including compliance with federal, state and local laws (board policy);  
Examples: Basic understanding of No Child Left Behind; appropriately using school legal council; knowledge of applicable laws, such as open meetings laws. 
3. Board members understand the policy development process.   
Example: Overview of policy setting as a process, from research to evaluation; Difference between policy and regulation. 
Foundation Two:  School boards can impact student achievement. 

Standards: 

1. Board members have a basic understanding of current research on the board’s role in improving student achievement. 
Example: An overview of the IASB Lighthouse Inquiry and findings that led to the “Emerging Understandings of the Role of School Boards”. 
2. Board members understand the importance of the district’s vision, mission, beliefs and goals. 
Example: Why public schools need to develop a vision and mission; focusing on the district’s vision. 
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Foundation Three: Learning and operating as a board team.

Standards: 

1. Board members understand the concept of governance leadership teams. 
Examples: Understand that the board acts collectively, not as individuals; basic understanding of governance leadership teams; board/superintendent relations. 
2. Board members understand the importance of creating a board learning communities. 

Examples: Introduction of board learning communities; why board learning is important. 
3. Board members have a basic understanding of data-driven decision making.  

Example: Overview of assessments; gathering and interpreting data.

4. Board members understand meeting protocols and procedures. 

Example: Efficient use of meeting time; understanding the different roles of board presidents; basic understanding of parliamentary procedure. 

Foundation Four: Understanding human resource systems and learning environments. 
Standards:
1.   Board members have a basic understanding of how to support human resource systems.

2.   Board members understand their role in negotiations, hiring and terminations.
3.   Board members understand and respect the chain of command within a schools system.

4.   Board members understand the obligation to provide appropriate facilities, a safe environment, transportation, materials and time for learning.

Foundation Five: Building effective external relationships. 

Standards: 

1. Board members understand how to address citizen concerns during board meetings or outside of meetings. 
2. Board members understand the importance of being an advocate for children and how to relate to different stakeholders. 
3. Board members understand how to respond to questions from the media. 
Foundation Six: Fiscal Responsibility.
Standards: 

1. Board members understand basic school finance concepts, including the development and adoption of a fiscally responsible budget. 
2. Board members understand how to monitor the fiscal health of the district. 
3. Board members are aware of their responsibilities to ensure a fiscally responsible system. 
4. Board members have a basic understanding of how the state school finance formula works.  
GAVEL Masters

GAVEL Masters offers a more advanced path for board members, specifically focus how boards can initiate changes that improve student achievement. 

Note: Currently, ASBSD has only developed indicators of progress and has not outlined learning standards for the GAVEL Masters program.. Standards and content for the GAVEL Masters program will be developed after GAVEL Foundations is fully implemented. 

Focus One: Setting clear expectations for student achievement. 

Focus Two: Creating conditions to improve student achievement. 

Focus Three: Hold the system accountable to improvement. 
Focus Four: Create the public will to succeed.
Focus Five: Learning and operating as a board/superintendent team. 
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