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GOVERNANCE ACADEMY FOR VISIONARY EDUCATION LEADERSHIP




GAVEL Relationships: Building internal and external relationships 

As locally elected leaders, school board members are the key link between the school and community. Effective governance means building trusting relationships with staff and community members while keeping a focus on the best interests of the students. This three-hour seminar gives board members the tools needed to provide governance leadership at the local level.

Outcomes:

1. Board members have a basic understanding of how to support human resource systems.

2. Board members understand their role in negotiations, hiring and terminations.
3. Board members understand and respect the chain of command within a schools system.

4. Board members understand the obligation to provide appropriate facilities, a safe environment, transportation, materials and time for learning.

5. Board members understand how to address citizen concerns during board meetings or outside of meetings. 
6. Board members understand the importance of being an advocate for children and how to relate to different stakeholders. 
7. Board members understand how to respond to questions from the media. 
Dates, Times and Locations
Check-in on the day of the event begins 30 minutes in advance of the start time. Meetings run 5:30 p.m. to 8:30 p.m. Locations will be announced shortly.
· March 17 – Chamberlain – Site TBD
· March 18 – Timber Lake – Site TBD
· March 23 – Faulkton – Site TBD
· March 24 – Waubay – Site TBD
· March 25 – Marion – Site TBD
Registration Fees
Registration fee include professional workshop fees and all materials.
	
	ASBSD Member Rate
	Non-ASBSD Member Rate

	Registration Fee
	$60
	$85

	Early Registration Fee*
	$50
	$75

	Cancellation Fee**
	$20
	$20


*ASBSD provides a $10 per registrant discount for registering 72 hours in advance.

** Cancellation fee applies for failing to cancel, in writing, 72 hours in advance. 

- registration form on next page -

Registration 


Form





GAVEL Relationships 


(Please fill out all blanks and print legibly.)





The ________________________________________ school district registers the following 





participants for the GAVEL Relationships in ______________________________ (location). 





Registrants





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________ 





Name _______________________________   Position _____________________________





Name _______________________________   Position _____________________________ 








Complete the registration form and return to ASBSD via fax at 605.773.2501 or via e-mail at katie@asbsd.org. Forms can also be mailed to P.O. Box 1059 Pierre, SD  57501. 





Do not send payment with form – districts will be billed.





    







































































































































































































